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Tessera Taxpayers Town Hall MeeƟng 

Saturday, May 24th at 10:00 AM  

Tessera Pavilion 

AGENDA  

Please be respecƞul of our guests, moderators, and fellow aƩendees by 
limiƟng side conversaƟons and saving quesƟons and comments for the Q&A porƟon of the presentaƟon.  

1. Guest IntroducƟons: Welcome Mayor Kevin Sullivan, Councilman Shane Saum by our moderators Joseph Uhde & 

Robert Donnelly. Our disƟnguished city officials will share their perspecƟves on current city efforts to complete the 

acquisiƟon of what was commonly believed to be HOA land and ameniƟes. 

2. Asset IdenƟficaƟon: Review of official plat maps and Travis County Appraisal District (TCAD) GIS records showing 

the legal idenƟty and boundaries of Tessera lots 17R1-X and 17R2-X conveyed or to be conveyed to the City as 

Public Park Land and Public Park FaciliƟes. 

3. City Council ResoluƟon No. 20-1837, June 4th 2020: This resoluƟon contains formal acceptance by the City and 

authorizes the Mayor to execute a Special Warranty Deed for Lot 17R1-X. But the Warranty Deed filed with the 

county contains a legal lot descripƟon for Lot 17R2-X, not 17R1-X 

4. City Council ResoluƟon No. 17-1703, June 15th 2017: This resoluƟon authorized the Mayor to execute the 

"OperaƟon and Maintenance Agreement" requiring Tessera Taxpayers alone to pay all costs and open the faciliƟes 

for use by the general public. It did not authorize the Mayor to execute a Special Warranty Deed for the property 

the park faciliƟes were built on (Lot 17R2-X) uƟlizing PID bond proceeds. 

5. OperaƟon and Maintenance Agreement, June 15th 2017: This agreement holds the Tessera HOA responsible for 

operaƟng, maintaining, staffing, and insuring the Public Park FaciliƟes for use by the general public regardless of 

financial impact. If either party fails to renew the agreement per the terms of the agreement, full control of the 

faciliƟes reverts to the City. 

6. Audience Q&A: An opportunity for quesƟons and comments to our city officials on city park ownership and the 

burden placed on Tessera taxpayers alone to pay the full cost to operate public park faciliƟes. One speaker at a 

Ɵme using the provided microphone. 

7. Wrap-up: Summary by the moderators and announcement of Tessera's candidates for City Council. 













2024 Costs to operate and maintain the Tessera Public Park FaciliƟes 

(Source: EOY 2024 Lakeside at Tessera Income Statement) 

 

Pool Lifeguards:   $33,152.00 

Doors / Gates:    $9,516.00 

Janitorial / Porter:   $33,800.00 

Janitorial Supplies:   $440.00 

Pool/Spa Maintenance:  $39,214.00 

Trail / Beach Maintenance:  $48,975.00 

Pool Repairs:    $1,937.00 

Security / Monitoring:   $1,212.00 

Liability Insurance:   $18,639.00 

Trash:     $5,491.00 

Electric:    $11,172.00 (assuming 50% of total electric) 

Landscaping:    $32,213.00 (assuming 15% of total landscaping) 

     __________ 

Pool and faciliƟes FY2024 Total: $235,761.00 

 

 

 



SUMMARY 

 PID bond proceeds were used to construct the “Public Park Facilities” 
 

 Only Tessera homeowners are paying back those bonds via annual assessments 
 

 The Restated Development Agreement and City Council Resolutions require the developer to convey 
ownership of the “Public Park Land” Lots 17R1-X and Lots 17R2-X to the City of Lago Vista 
 

 The Restated Development Agreement and City Council Resolutions require the developer to convey 
ownership of the developer constructed “Public Park Facilities” to the city of Lago Vista 
 

 The “Public Park Facilities” include: 

 Approximately 6,840 linear feet of improved hike and bike trails situated on approximately 3.14 
acres of public trail easements ("Trail Facilities"); 

 An approximately 2.18 acre area containing the Public Park Facilities not including the Trail 
Facilities ("Park Area"); 

 The concrete ADA ramp from the Park Area to Turnback Pointe; 

 Parking lot containing 25 parking spaces located within the Park Area; 

 Approximately 2,006 square foot pavilion with restrooms located on the Park Area outside of the 
Fenced Pool Area ("Pavilion"); 

 Showers outside of the Fenced Pool Area; and 

 Swimming pool and water recreation facilities located within an approximately 9,600 square foot 
fenced area ("Fenced Pool Area") located within the Park Area. 

 Exhibit B indicates the Fenced Area is open to the public from Memorial Day until the starting day of 
school according to the approved schedule and staffed with 4 lifeguards 
 

 Exhibit A indicates the Trails are open to the public from sunrise to sunset year-round 
 

 Exhibit C indicates the Pavilion is open to the public from sunrise to sunset year-round 
 

 The Park Area is open to the public from sunrise to sunset year-round 
 

 Tessera homeowners alone pay the full costs to operate, maintain, staff, and insure the Public Park 
Facilities and Public Park Land. 
 

 The Operation and Maintenance Agreement renews in alternating 2 and 3 year cycles. 
 

 Should either party decline to renew the agreement, the City takes full control of the Public Park 
Facilities. 

 

Sources: Resolution 17-1703, 20-1837, Restated Development Agreement 
 

 


